ELANCOLibrary

Eastern Lancaster County Library
New Holland, PA Board of

Trustees
Regular Meeting Minutes

Date: Wednesday, February 18, 2026

Call to Order
Held in-person at Library
Meeting called to order 7:07pm by S. Burke.

Members Attending: S. Burke (President), L. Reinsfelder (Vice President), S. Bednar
(Treasurer), D. Boone, M. Mooshian

Also Attending: J. Watson (Interim Director)
Absent: J. Duglosz (Secretary), J. Esbenshade, P. Deibler

Welcome and Introduction of Guests
e There were no guests in attendance.

Approval of Agenda
« Motion to approve 02/18/2026 Regular Meeting Agenda - MOVED (S. Bednar),
SECONDED (D. Boone), and PASSED.

Approval of Minutes of Previous Meetings
« Motion to approve the 01/21/2026 Annual Meeting Minutes — MOVED (M.
Mooshian), SECONDED (D. Boone) and PASSED.
« Motion to approve the 01/21/2026 Regular Meeting Minutes - MOVED (S.
Bednar), SECONDED (L. Reinsfelder) and PASSED.

Current Business

o Treasurer Report (S. Bednar)
e The Treasurer’'s Report was presented, and after a MOTION (M.
Mooshian), and SECOND (L. Reinsfelder), the report was ACCEPTED.



e Interim Director’s Report (J. Watson)

The Interim Director’s Report was presented.

Interviews continue to fill vacant Library Assistant positions.

All Library Assistant evaluations have been completed.

First Quarter book orders are done.

The State report is due 3/2/2026.

Preparation is already under way for the Summer Reading Program.

o Marketing/Fundraising/Special Events Committee Report (S. Burke)

e The marketing and fundraising report was submitted.

e The book bike has been sold to Lancaster Library.

e The Friends of the Library have launched their silent auction bookcase.

« The Spring Bingo is scheduled for 3/29/2026 and will include Silent
Auction items.

o The Library will have a table at the Garden Spot Village Business Expo on
4/16/2026.

e There will be a Summer Silent Auction Basket in the library in May.

e A Sip and Support event at Twin Valley Coffee is being planned.

e« Governance Committee Report (S. Burke)
e Municipal Meeting Attendance:
= 2/2/2026 Earl Township meeting was attended by L. Reinsfelder.
= 2/2/2026 Caernarvon Township meeting attended by S. Burke.
= 2/3/2026 New Holland Borough meeting; materials were provided.
= 2/10/2026 Terre Hill Township meeting was attended by S. Burke.
= 2/10/2026 East Earl Township meeting attended by S. Bednar.

« Management Committee Report (S. Burke)
= Aftera MOTION (S. Burke) and a SECOND (S. Bednar), a change
in provider for fire alarm service was APPROVED.
= S. Burke provided an update on a number of building maintenance
systems that are under review.

New Business

o Director Search Update
o Interviews continue to fill the Library Director position.

o Board Vote on New Board Member
o The Governance Committee recommended Ashley Tenega as a new
member of the Board of Trustees. After a MOTION (M. Mooshian) and a
SECOND (S. Bednar), the appointment was APPROVED.



« Board Vote on By-Law Changes

« Article 5, Section 2 of the By-Laws was discussed, but no changes were
made.
o After a MOTION (S. Burke) and a SECOND (M. Mooshian), the following
changes to Article 11l were APPROVED:
= Section 2 now reads: A voting member must (1) be eighteen (18)
years of age or older and (2) have an exceptional interest in the
public library programs.
= Section 3 was eliminated.

« The condition of the existing AED is being reviewed.

o Meeting with Garden Spot Village

e S. Burke provided an update on maintenance discussions with Garden Spot
Village Senior Leadership.

Upcoming Board Meetings
e There will be no Board of Trustees meeting in March.’
e The next Board of Trustees Regular Meeting will be on 4/15/2026.

Adjournment

MOTION (L. Reinsfelder) to adjourn, SECONDED (D. Boone) and APPROVED.
Meeting adjourned at 8:20PM.

Minutes by: L. Reinsfelder



